VaLEx Programme

	Week
	Topic

	1
	Introduction to the project and participants, previous experiences of learning, learning styles

	2
	Experiential learning, skills, talents, knowledge, abilities we already have, 

	3
	Telling your story – story board, 1st version, reflection exercise from learners guide

	4
	Re telling pulling out transferable skills, presenting to others

	5
	Personal development planning, 

	6
	Problem solving, overcoming barriers

	7
	Input on writing, presenting info. , overcoming some of the barriers to writing

	8
	Structure of portfolios, Action Planning, availability of individual tutorial 

	9
	Recognition of learning

	10
	Portfolios

	11
	Presentation of portfolios

	12
	Evaluation


	Week
	Topic
	Outline
	Time
	Methods
	Outcomes
	Recordings/ evaluation

	1
	Introduction to project and participants, group building, previous experiences of learning

Session Resources

Paper, pens, folders, 2 flipcharts (3 if bigger group), paper and markers, powerpoint/ overhead projector presentation about VaLEx, presentation notes for how we learn, different situations etc., learning styles inventory and what different styles mean, handouts, post its
	Welcome and introductions, housekeeping

Course information - broad framework of the course and teaching methods. Should include number of weeks, what will be covered, participatory course, exercises to work on at home but also time to complete during sessions, individual and group time, will be discussing personal information – confidentiality -, and an outline of today’s session. Agree break times.

The participants 

Introductory exercise in pairs. Find out who your neighbour is, where they come from, family, any particular interests /hobbies want to share with the group, where the participants see themselves in 10 years time – family and work wise, (paid or voluntary) study plans. Participants then introduce their neighbour

Interest in course

Quick round the table asking people why they wanted to come along and what they want to get out of taking part – facilitator to list reasons for taking part

Course concerns

Quick round the table again 

Facilitator to list and try to cover in introductory sessions

Break

What does the VaLEx process/programme involve?

Use this to alleviate some of the concerns raised above. Mention that it is a pilot project and they are helping us develop, we hope that by developing the model in the future more people can benefit from having their experiences/skills/talents recognised formally

Group exercise - positive and negative learning experiences.

Think about something you’ve learned to do well or you enjoyed learning about. What was the situation like? What was it that made it enjoyable? Were there any other people around – describe them. Compare positive group’s replies with negative group’s, ask each group to add to.

Facilitator to highlight the different experiences we have of learning and bring out that we can learn in different ways in different situations, not necessarily formal academic and the extent and permanence of this learning. Use this to introduce learning styles inventory to find own preferred way of learning

End of session recap – handouts of reading

Something participants enjoyed and didn’t


	10 mins

5 mins

20

mins

10 mins

10

mins

10

mins

10

mins

20

mins

15

mins

10

mins
	Input and round the table introductions

Input

Exercise

Brainstorm

Brainstorm

Input

Group exercise, feedback and discussion

Input

Individual exercise

Input, individual exercise
	Participants used to speaking from beginning

Clarity of what’s involved, involvement in hoe sessions are structured

Participants get to know each other, get used to speaking in front of others 

Practice in speaking up

Reasons for involvement clear 

Practice in speaking up, concerns raised and can be addresses in project intro. 

Clarity about the project and what participants are involved in

Participants introduced to reflection, beginning to look at previous experiences, knowledge that they are able to contribute

Learning styles of participants recorded – can adapt programme delivery to accommodate this. Learners aware of own preferred style

Preparation for next session, knowledge of what sections worked well / less well
	Names

Any questions

Names and key points about participants on flipchart. Particpants initial expectations of the future recorded for comparison with later pdp plans

Reasons for involvement recorded

Participant concerns – addressed through sessions and used in evaluation.

Any questions raised

Flipchart recordings from participants. Building picture of previous experiences and participant background

Learning styles

Feedback on sections enjoyed or not



	2
	Experiential learning, skills, talents, knowledge, abilities we already have, learning styles

Session Resources

Presentation on experiential learning, proforma for skills and talents exercise, preparation notes to feedback on exercise, facilitators notes on reflection, flipcharts, markers, handouts, post its
	Welcome and recap

Outline of the session

Questions and thoughts from home reading

Introduction to Experiential Learning

What do we mean by this?

Importance and value of this type of learning

Is this different from academic learning?

Skills/Talents exercise

Pick something you do e.g. family responsibilities, interests, work, hobbies, voluntary work

List all the things you have to be able to do to do this well

Compare with a partner – add to each others lists as you discuss

Compare in groups of 4 – again add to lists as more ideas come to you. 

Break

Feedback on exercise

Ask for examples of what was chosen and the skills required for these activities

Facilitator should link back to experiential learning, learning you’d forgotten about, skills and talents we all have which we take for granted – assume everyone can do – significant / formative events.

Participants’ thoughts on feedback from group members – were more areas of skills, talents added through discussion.

Introduction to reflection. Looking at the learning involved in these skills etc.

Preparation for the next session

Read learner’s guide – experiential learning section, work on own activity to pull out the learning involved

Group Feedback

Something you’ve learned about yourself during this session, about your group and something you would like to have spent more time on.


	10

mins

15

mins

40

mins

15

mins

20

mins

10

mins

5 mins

5 mins


	Input

Group feedback

Input

Individual exercise

Discussion, feedback from others in the group, verification / recognition of skills from group members

Group discussion

Input

Input

Brainstorm around one members example, pulling out what was learned during that activity

Post its


	All starting from same point. Feedback from reading

Knowledge 

Awareness of skills, shared experiences, group building, 

Confidence building

Reflection on exercise, greater understanding of purpose of exercise, personal recognition

Beginning to reflect on experiences

Beginning to reflect on experiences

Encouraged to think about learning.

Session evaluated. Areas needing more time identified
	Thoughts and questions on reading

Participants interest chosen topic.

Talents, skills, knowledge of participants 

Recording learning

Feedback comments

Session evaluation

	3
	Reflection exercise from learners guide, telling your story  1st version.

Resources

Flipcharts, paper and markers, transeferable learning presentation, ?proformas linking activities and transferable learning, prepared examples of other situations learning can be used in, Resources for storyboard – card, pens, magazines for collages etc. handout for the exercise, guiding circles handout
	Welcome, recap

Questions/ thoughts on home reading

Feedback on learning exercise

Input on transferable learning (participants should’ve read this)

Pairs exercise – identifying the transferable learning in activities chosen

Feedback – 1 example from each pair

Identify the transferable learning then as a group give an example of where else these skills, abilities talents could be used

Break

Introduce Telling your story

Participants to work on and present following week

Look at 4 significant/ formative events/ key achievements, highlights in their lives.

Explain what they are, why they are meaningful to you, what special skills, abilities, knowledge within you they show, what you’ve learned from this and how you could transfer this learning

Facilitator to recap sessions pulling together information about experiential learning, about transferable skills, about formative events

Work on Story Board

? use exercise from guiding circles – p10

End of session

Participants asked about something they would’ve liked to spend less time on and more time.

Reminded of home story board exercise.
	10

mins

10

mins

20

mins

20

mins

15

mins

10

mins

25

mins

10

mins
	Input

Group feedback – round the room explaining their activity, skills involved and what was learned

Input

Pairs exercise to identify the transferable learning in their own and partners activity

Co present information, group brainstorm

Input and question and answers

Individual exercise

Input

Group feedback
	All starting from same point

Group members learning is recognised

Practice at speaking in group and presenting information

Clarity, increased understanding of transferable learning

Personal recognition of transferable learning, verification from another, co working

Increased confidence, practice presentation, personal and group recognition

Participants aware of telling your story process

Participants have an opportunity to discuss difficulties, seek clarity in exercise and begin working on

Feedback on session

Clarity of home work
	Record thoughts, questions on reading

Learning involved in activities

Any questions, comments

Transferable learning

Record questions and concerns raised

Record questions and concerns raised

Record feedback

Questions and concerns

	4
	Re telling pulling out transferable skills, presenting to others

Resources

Flipcharts, markers, handouts from guiding circles, presentation  materials around experiential learning, relating highlights in our lives to chosen direction, post its, handouts.
	Welcome, recap

Session outline

Feedback on how participants found the exercise

Preparation for presenting story

Presenting your story

Individually present 4 key moments, highlights of your life to the group. Things that make you the person you are, describing how these influenced you, what you’ve learned from this, how this affected your life, direction taken (break between presentations)

If time work on favourite things exercise guiding circles p18/19 adapted

Recap and preparation for next session – learning throughout our lives from experience, major achievements, highlights, moments in our lives shape the direction of our lives, taking control and choosing our own paths.

Next session will be about personal development planning.

Something you learned about yourself through the exercise and from the group

Home exercise – re write your story based on feedback? Or preparation for personal development planning (guiding circles exercises p18/19 if not time in session and community and individual values exercise p16/17)
	10

mins

10

mins

10 mins each

15

mins

10

mins

10

mins
	Input and participant feedback

Individual time

Individual presentations, group questions

(important to leave plenty of time for this)

Individual exercise

Input

Post its

Brainstorm


	Feedback on story board method. Starting from same point

Participants prepared

Personal and group recognition of achievements, skills, talents. Practice in presenting info.

Participants focus on things they enjoy

Preparation for action planning

Participants fully understand reasons for the exercise are clear about what they have learned and how it can be transferred to other situations, participants introduced to personal development planning

Participants reflect on programme
	Participants thoughts on exercise

Participant background, interests, learning, skills, and talents.

Confidence to undertake task

Any questions/ comments

Recording participants changing perceptions

	5
	Personal development planning, barriers to writing

Resources

Flipcharts, markers, handouts from guiding circles, presentation – pulling info. together from previous sessions, structures of portfolios, handouts about portfolios, local support available to those wanting help with writing, home exercise outline as a handout, paper,  post its.
	Welcome recap

Programme outline

Introduction to personal development planning

Refer back to journey participants have been on explained previous week, vision of where they see themselves in 10 years time

Use information gathered from guiding circles exercises (P17 adapted and p19 adapted) to begin completing exercise on Guiding circles p6/7 adapted without the career circle at the centre – complete sections on life roles, gifts, interests,, personal style, values, learning

Participant feedback – how did they find exercise, were some areas stronger then others, some parts easier to complete, is there anything new they’ve learned about themselves?

(revisit where you want to be in 10years – look for changes?)

Break

Revisit aims and purpose of Valex, experiential learning and telling our story, recognition of learning, introduce idea of a portfolio – relating back to all the information participants are already building up about themselves.

Introduction to writing Skills – what are the barriers? Link back to portfolio to produce evidence of all our learning, skills, abilities talents gained through experience. 

Barriers to writing 

Explain that we can help with this. Remind people that when we aren’t using particular skills need practice again 

Home exercise – an A4 sheet using one of the examples from their storyboard and writing in more detail about the situation, how they felt, what happened, what they’ve learned from this, how they would approach this situation in the future and the influence this has had on who they are and where they are

Evaluation – what they most and least useful today


	10 mins

10 mins

30

mins

15

mins

15

mins

10

mins

5

mins

15

mins

5mins

5 mins


	Input and group discussion

Input

Individual exercises

Individual feedback, facilitated discussion

Input

Input

Brainstorm –what are the difficulties people can have in writing, what are the things that put people off writing – impersonal not individual skills level

Input

Post its individual feedback


	Starting from same point

Clarity about personal development planning

Participants have brought together a broad range of info. about themselves – interests, skills, values, learning styles, roles to begin looking at where they want to get to.

Clarified purpose of previous exercises

Group understanding of the exercise, shared experiences and consensus about what learning about ourselves

Exercises set in context. 

Participants aware of the need for writing skills and support to develop

Facilitators have information about peoples concerns regarding writing – can use to plan an input on written skills

Practice written skills.

Facilitators can gauge level of written skills

Session evaluation feedback
	Questions/ concerns raised

Feedback on the exercise

Questions and points raised

Questions and concerns

Discussion feedback

Questions/ concerns

Comments



	6
	Problem solving, overcoming barriers

Resources

Flipcharts, markers, presentation on problem solving, transferable skills, examples of difficult situations, prepared possible solutions to these, proforma to record individuals own barriers and potential solutions, notes on recap pulling all the sessions together and moving forward, hand out for home exercise, post its.


	Welcome and recap of progress to date

Participant feedback from written exercise

Explain that these will be looked at and they will be given feedback next week and we will use this to plan a session on written styles, brush up course if needed

Outline of today’s sessions – focus is on problem solving. Explain about the importance of this in terms of transferable skills and also in terms of supporting each other to overcome personal barriers they face in reaching their goals

Goldfish bowl exercise – have some situations prepared where people are experiencing difficulties in e.g. finding time to study, high dependency partners/ care responsibilities, limited written skills, transport difficulties, confidence levels, limited knowledge about what’s available to study/apply for, limited info. for a CV or poor presentation of etc. Need to have at least 1 situation per person. Each pick a card and give 5 mins to prepare and then ask participants to explain to others what they feel would improve the situation/ overcome the barrier. Ask group members to add to, comment on

Break

Role play exercise.

In pairs participants will be asked to discuss their own particular obstacles, difficulties, barriers to progression 1 member to present to the other and then the other to come up with possible solutions. Then switch roles. Explain that this example need not be shared with the whole group. It is about a personal situation and potentially solutions aiding people on their journeys

Feedback – ask if anyone wants to share their particular example – but not necessary, ask if people found solutions and some examples of what these are

Recap – importance of problem solving, skills we all have in this to get through everyday lives. Again learning from experience, forget that this involves skills, we all have these skills but start to take for granted and stop noticing etc.

Home exercise – think about two things stopping you do what you want to do, work out solutions to this – could adapt circles exercise – stepping stones p 30

Evaluation – something you learned about yourself and about your group
	5

mins

10

mins

10

mins

30

mins

15

mins

5 mins prep.

10

mins each to

present

(25

mins)

10

mins

5

mins

5 mins

5 mins


	Input

Round the table asking for thoughts and comments

Input

Exercise and discussion

Role play

Pairs discussion

Facilitator lead discussion, participant feedback

Input

Input, explanation of exercise

Round the table, or post its


	Starting from same point

Building up a

picture of participants feelings about and level of written skills 

Individual feedback on exercise, group consensus of how to overcome the barriers listed. Increased practise in presentation of information

Found solutions to individual barriers

Increased awareness of individual barriers (?). Knowledge of solutions found

Learning is put in context of overall programme, personal recognition of skills, confidence building

Found solutions to own situation

Knowledge of learning, possible feedback on changing perceptions of self
	Comments / feedback

Solutions to barriers. Comments on the exercise

Individual situations – if people want to share (could ask to post their situation confidentially for project purposes – info. on participant backgrounds/ target learners

Range of solutions, comments on the exercise, barriers people have

Comments/ questions

Questions/ concerns

Feedback

	7
	Input on writing, presenting info. , overcoming some of the barriers to writing

Resources

Home exercise and feedback, exercises and presentations on e.g. writing styles, structuring reports, presenting evidence, making arguments, include handouts and exercises, flipcharts, markers, post its, pens, paper, home exercise outline,
	Welcome and recap

Feedback from home exercise

Feedback on written exercise from 2 weeks ago – explain that this will be available individually as well as comments on work – if people want.

Introduction to the session. The focus is on written skills and session has been planned according to the difficulties people expressed in terms of writing and their written exercise. Explain that the session has been planned to according to where majority are some people may find some exercises straightforward or more difficult. Tried to get something to suit all. Relate back to recognition for learning and how we present info.

Session should include a variety of exercises and inputs on e.g. writing styles, presenting an argument, structuring a report, making key arguments, presenting evidence, writing for different audiences – to be as participative as possible (could use part of the next sessions to spend time on different exercises?)

Home exercise - written exercise my experience of x has lead me to believe y. – Structuring arguments, presenting information.

Evaluation – something you learned today, something you’d like to learn (more) about.
	5mins

10 mins

5 mins

5 mins

65

mins

plus

15 mins 

break

5 mins

10

mins
	Input

Facilitator lead discussion, feedback from participants on solutions found, any outstanding difficulties

Input

Input and exercises 

Feedback, discussion

Input

Round the table ideas
	Starting from same point

Increased knowledge of participants, opening doors to participants – overcome barriers

Clarity of exercise, session outline

Practised written skills, increased knowledge of writing styles and structuring information, facilitators increased knowledge of level of written skills

Developed written skills

Shaping future programmes,
	Feedback on exercise 

Feedback, thoughts on levels, participants questions / concerns about written work

Any other areas still needing to be covered

Feedback



	8
	Action Planning, Structure of portfolios, availability of individual tutorial 

Resources

Presentation on programme so far, flipcharts, markers, guiding circles handout, action planning proforma and outline, presentation on portfolios – how to structure, what to include, recap on how to present info. make argument, use completed handouts recording skills, interests, learning, goals etc., home exercise outline, handout for 3rd party evidence – related to persons goals, post its, cars, comments box


	Welcome and recap – looked at skills, talents, interests, lives; looked at how we learn – styles, through experience and reflection, transferable learning; looked at problem solving and overcoming the difficulties we all have in reaching our goals; looked at ways of presenting information, reporting and using evidence in structured arguments; today starts to pull all together to start looking at where we want to go and how we can use and evidence our abilities and talents to help us get there.

Feedback on exercise – one way of putting your opinion across. – hand in, written feedback given next week. Participants comments on this.

Action planning – revisiting our goals.

Now that we’ve had an opportunity to really think about ourselves and the skills etc we have. Have our goals changed?

Complete the career circle p6/7 from guiding circles (amended for relevance and so centre is over all goal – could be study, work).

How will we get there?

Use stepping stones exercise amended. This is my goal this is what I need to do to get there (includes barriers to overcome and solutions to them). This should include information I need to gather, learning I need to take part in, changes to family roles etc.

Break

Presentation of action plans

Each to present briefly

How will we use our learning from experience to take us there?

Structure of portfolios, need for evidence, collecting others views, thinking about where we can get evidence from, re visiting story boards

Home exercise – identify people for 3rd party evidence, think about types of evidence you have, what you need, list areas under headings in portfolio structure

Evaluation Something you found helpful and not about today
	10

mins

10

mins

15 mins

20

mins

15

mins

30

mins

10

mins

5

mins

5 mins
	Input

Individual exercise

Individual exercise

Individual presentations to the group

Input

Input

Post box


	Prepared participants for start of second part of programme

Participants have used broad spectrum of info. about themselves to plan direction

Participants have produced an action plan

Practised presenting information, social recognition of skills and plans

Clarity on portfolios

Preparation for portfolios begun
	Comments / questions

Comparison of original aim and current goal.

Individual goals, barriers, contributes to picture of background of learners

Action plans

Group comments

Questions, comments

Feedback

	9
	Recognition of learning

Resources

Flipchart and markers, portfolio outline and guidance notes, paper, computer access?, tutor availability times (individual tutorials, good times to contact), presentation on experiential learning, transferable learning, making your experience count, post its, folders.
	Welcome and recap

Feedback on written exercise from two weeks

Feedback on home exercise – questions and concerns about producing portfolios

Resources needed to put together portfolios

Materials, tutorial time, written skills –tutorials?)

More on recognition of our prior learning – link back to transferable learning, making your experience count (need more of this throughout**)

Demonstrating learning – not just what you did but what you learned from this. Linking learning and evidence.(Try to cover any concerns raised and resource requirements if you can)

Break

Work on portfolios – structure, linking available evidence to learning, planning the learning you want to highlight in relation to your goal.

Facilitator should spend time with each participant individually. Let participants know they will be presenting their information to others in the group in week 11

Home exercise – gather evidence and  3rd party feedback

Evaluation – something you want / need support with or need to know more about to continue working on this ( facilitator should have time available to meet participants outwith session before next week)
	5 mins

5

mins

20

mins

15

mins

10

mins

15

mins

40

mins

5

mins

5 mins
	Input

Hand out

Group discussion, brainstorm

Brainstorm

Input

Individual exercise, informal feedback/ support from group members

Complete standard proforma for 3rd party
	Supported to develop written skills

Understanding of participants concerns, info. needed for next session

Knowledge of individual needs

Understanding of portfolios and use of them to demonstrate learning through experience

Beginning to produce portfolios

Building portfolios
	Questions and concerns

Flipchart points

Questions, comments on portfolios as you work with individuals

	10
	Portfolios

Resources

Home exercise, flip chart, markers, portfolio resources – any others identified by participants, tutor contact times.
	Welcome and recap

Feedback on home exercise and progress with portfolios

Work on portfolios

break

Evaluation – something you want to learn about/ cover still

Thoughts on presentation – if ready
	5 mins

15 mins

80

mins

plus

15

mins

5mins
	Input

Group discussion
	Identify and alleviate any difficulties
	Comments and feedback

	11
	Presentation of portfolios

Resources

Whatever participants want to use – overhead projector, Powerpoint, flipchart, stand and talk, prepared questions for each member, knowledge of each learner’s goal.
	Welcome and set the scene for the session, agree order of presentations or draw names.

Preparation time – allow group members some time to prepare, make sure they have everything they need

Learners present their portfolios to group members – to include what they want to use their learning for and why they think their learning is relevant and sufficient for the claim they plan to make.

Learners to present individually. Facilitators to be prepared to question the extent of their learning, why they feel this is relevant and at the appropriate level, what they know about their chosen career/ study option.

Depending on numbers this may go onto the final session.

Should still build in a break

Encourage group members also to question. Give positive feedback on presentations

Evaluation – proforma – with specific questions relating to how participants felt before and after the presentation, confidence in presenting, changes in perception of self, feedback from group members etc.


	5mins

10

mins

10 mins each

plus 5 for question

10

mins
	Input

Individual time / mental preparation

Individual presentations, facilitator and group questions

Handout, individual time

Group comments
	Clarity of session and what is expected

Increase confidence in delivery

Social recognition of learning, skills, talents. Increased confidence in presenting info.

Practice in facing jury / putting forward future claims

Recorded changes in confidence, distance travelled as a result of the programme
	Comments and questions

Participants confidence – is this something they feel they would’ve been able to do before the course.

How well they feel they presented, any changes they would make for future, How is “claim” received by other members

Comments, group feedback, questionnaire 

information



	12
	Evaluation

Resources

Presentation resources if necessary. Flipchart, evaluation questionnaires, presentation on what happens now, cheese and wine or what ever celebration
	Welcome, session outline

Finish off presentations if necessary.

Evaluation

Group discussion and individual feedback

SWOT analysis? Strengths and weaknesses of programme; opportunities and threats for individuals?

Why did you want to take part?

Was the programme what you expected?

What did you enjoy/not enjoy?

What would you have liked to see more of/less of in the programme?

What have you learned about yourself? – from taking part and from others feedback

What have you learned about others?

What has changed as a result of taking part? (we should include some way of looking at confidence levels, raised expectations, distance travelled)

What are you planning to do now? Has this changed from initial plans?

Is there anything missing from the programme?

What would you like to happen now?

Is there any other information you would like about the project?

What will happen now

Thank you for taking part.

Session should be relaxed and rewarding – cheese and wine afterwards?
	
	As above

Break


	Record participants views on course as well as what they’ve got out of participation

Clarity of purpose of project, how their info. will be used

Acknowledged their support and commitment, project closure
	


Shona Keenan

Status date: 10th September

